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Plan Overview

§ Some of our students are experiencing success with the 
hybrid/virtual model, and some of our students are struggling 
considerably.

§ Our CR leadership teams need to focus on implementation of 
the current hybrid instructional model, and specifically focus on 
the needs of our students and staff, instead of continuously 
planning for another change.

§ Focusing on the here and now will yield immediate benefits 
AND will result in a more successful 5-day/week model 
implementation when that time comes…

§ …and we will keep our eye on the prize, which is safely 
reopening our schools 5 days a week; that is how we’re 
designed to best function. 



Overall Goal

§ Our overall goal is to safely reopen our schools 5 days/week 
AND to keep them open five days/week. 
§ Hopefully the virus will stop surging like it currently is
§ We don’t want to end up back in 100% virtual

§ Should we end up back in 100% virtual at some point this 
school year, the work we do over these next several weeks to 
focus on the needs of our students and staff will set us up to 
deliver the most effective virtual learning program possible. 



Looking Ahead to 5 Days a Week

§ Survey parents on current learning model preference.
§ Continue to monitor the virus.
§ Monitor how the virus is or is not manifesting in our schools.
§ Monitor any other schools who are running a 5-day/week 

model.
§ Conduct a cost analysis of offering separate virtual, hybrid, and 

five-day/week models K-3 and K-6. 
§ Prepare logistical protocols, plan for childcare options, etc.



Timeline: Looking Ahead to 5 Days a Week

§ November/December: Allow CR leadership teams to focus on 
the needs of our students and staff

§ January 4th-6th: Re-survey parents on current learning model 
preference

§ January 7th: Discussion at Board Meeting regarding setting 
February 22nd as target date for five-day/week model, perhaps 
to begin K-6

§ February 22nd: Potential target date, depending on local 
COVID-19 metrics



In the Interim…

Provide enhanced opportunities for students to participate in in-
person instruction in two different regards: 
1. Beginning November 18th, start offering the hybrid learning 

experience on Wednesdays for all students (cohorts will 
attend on alternating weeks).

2. Based on the difficulties students with disabilities have with 
accessing their programs virtually, explore options to increase 
the amount of time students with IEPs spend in the building 
receiving special education services.



Focusing on Current Student/Staff Needs

§ Given the mental health and wellness challenges caused by the 
closure and other COVID-related issues, provide strategies and 
resources to help students and staff cope with these issues.

§ Analyze data from a beginning-of-year student wellness survey 
to identify specific student needs and form groups where 
appropriate.

§ Survey teachers to determine their own needs, and needs 
related to improving student/teacher relationships; provide 
teachers with additional resources to address needs that are 
identified. 

§ Ensure school counselors and CARES Coordinators are visible to 
students, teachers, and families.



Focusing on Current Student/Staff Needs

§ Solicit stakeholder feedback on what is and is not working well.
§ Use feedback to revise hybrid and virtual learning plans.
§ Develop plan to identify and fill learning gaps.
§ Implement web-based portal for parents/students to submit 

tickets for assistance. 
§ Improve response time for tickets by triaging tickets not based 

on entry time, but on impact to student learning. 
§ Continue to refine and carry out a robust and aggressive staff 

recruitment strategy. 



Focusing on Current Student/Staff Needs

§ Create an updated attendance plan that accounts for all 
students.

§ Refine safety drill protocols (e.g., ALICE drills, fire drills).
§ Develop a QR tracking system to account for student locations 

in large gathering areas, including lunch, in the four secondary 
schools; allows BCDOH to accurately contact trace.

§ Refine logistics surrounding extracurricular activities for virtual 
and hybrid students to ensure equity of access.

§ Refine social distancing practices, particularly in corridors, 
athletics, and school buses.
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